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Small Pilates studios can often be located in 
previously redundant spaces within health 
clubs or fitness facilities and can generate 
outstanding returns per square foot of space.

This example is of a 30ft x 17ft (500ft2) 
3-reformer studio (one reformer with an 
upright frame to allow some cadillac exercises) 
with a single stability chair and ladder barrel. 
In addition there is room for three further 
matwork stations and the club has purchased a 
range of STOTT PILATES® accessories to allow a 
varied matwork programme. The investment in 
equipment was £10,000 net of VAT.

The club owner is looking to maximise their 
revenue and has confidence that they have 
access to sufficient loyal STOTT PILATES staff 
to secure the studio manager on a salary and 
incentive scheme and sub-contract other work 
to other known instructors.

The studio is managed by a fully certified 
STOTT PILATES instructor who is employed on 
a salary with profit share, who then brings in 
mat and reformer certified instructors to work 
during peak times.  The studio manager is 
responsible for the cleanliness and upkeep of 
the equipment and for staff schedules.  The club 
takes responsibility for marketing and reception/
bookings.

In this studio, peak times are:

Mon - Fri . . . . . . . . . . . . . .             9.30am - 11.30am
	 12.00pm - 2.00pm	
	 5.00pm - 6.00pm
Mon - Thurs. . . . . . . . . . . . . .             6.00pm - 9.30pm
Sat. . . . . . . . . . . . . . . . . . . . . .                     9.30am - 1.00pm
Sun. . . . . . . . . . . . . . . . . . . .                   10.30am - 1.00pm

The studio is open 50 weeks of the year and the 
manager has 5 weeks holiday requiring a further 
90 hours of employment of a sub-contractor to 
cover annual leave.

The net fee per person in a matwork class is 
£9.00 with an average session generating £54.00 
(6 people in a class). The average net return 
from a private session is £51.00. 

The studio manager is paid a salary of £30,000 
plus 10% of net turnover and the self-employed 
instructors are paid £25.00 per hour for normal 
hours and £30 per hour to cover the annual 
leave hours of the studio manager.

Below is a timetable showing how many sessions 
the studio could aim to achieve in year 1.

As shown above, in year 1 the studio manager taught 30 hours a week with self-employed instructors teaching for just 14 
hours a week plus 90 hours of studio cover for the manager’s annual leave.  

An average of 14 matwork classes were taught per week and 30 hours of one-to-one teaching.  
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Studio layout example - 500ft2

Studio Timetable in Year 1 

Time/Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9.30-10.30 Matwork Private x1 Matwork Private x1 Matwork Matwork

10.30-11.30 Private x1 Matwork Private x1 Matwork Private x1 Private x1 Matwork

12.00-13.00 Matwork Private x1 Matwork Private x1 Matwork Private x1 Private x1

13.00-14.00 Private x1 Matwork Private x1 Matwork Private x1

14.30-15.30 Private x1 Private x1 Private x1

15.30-16.30 Private x1 Private x1 Private x1

17.00-18.00 Private x1 Private x1 Private x1

18.00-19.00 Matwork Private x1 Private x1

19.30-20.30 Private x1 Matwork Private x1

20.30-21.30 Private x1 Private x1 Private x1

Key
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In this example the following figures would be achieved over Year 1:

Sales Revenue

Matwork classes:. . . . . . . . . . . . .              14 x £54.00 x 50 weeks . . . .     £37,800.00
One-to-one sessions:. . . . . . . . . .           30 x £51.00 x 50 weeks. . . . .      £76,500.00

Total Net Turnover:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             £114,300.00

Studio Wages

Manager’s salary . . . . . . . . . . . . . .             . . . . . . . . . . . . . . . . . . . . . . . . . £30,000.00
Manager’s profit share. . . . . . . . .          10% of £114,300.00. . . . . . . . .        £11,430.00
Self-employed instructors. . . . . .       14 x £25.00 x 50 weeks. . . . .      £17,500.00
Annual leave cover. . . . . . . . . . . .             90 x £30.00. . . . . . . . . . . . . . . . .                £2,700.00  

Total Wages Bill:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                 £61,630.00

Gross Profit 		

Revenue less wages. . . . . . . . . . .            £114,300 - £61,630 . . . . . . . .         £52,670.00

Overheads

Marketing & incidentals. . . . . . . .       . . . . . . . . . . . . . . . . . . . . . . . . . £15,000.00

Year 1 Results

Net Profit. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                     £37,670.00 
Return on Investment. . . . . . . . . . . . . . . . . . . .                   £75.34 per square foot

In this example the following figures would be achieved over Year 2:

Sales Revenue

Matwork classes:. . . . . . . . . . . . .              17 x £54.00 x 50 weeks . . . .     £45,900.00
Peak one-to-ones:. . . . . . . . . . . .             45 x £51.00 x 50 weeks. . . . .    £114,750.00
Off Peak one-to-ones . . . . . . . . .          8 x £51.00 x 50 weeks. . . . . .       £20,400.00

Total Net Turnover:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             £181,050.00

Studio Wages

Manager’s salary . . . . . . . . . . . . . .             . . . . . . . . . . . . . . . . . . . . . . . . . £30,000.00
Manager’s profit share. . . . . . . . .          10% of £181,050.00. . . . . . . .         £18,105.00
Self-employed instructors. . . . . .       20 x 2 x £25.00 x 50 weeks. .   £50,000.00
Annual leave cover. . . . . . . . . . . .             90 x £30.00. . . . . . . . . . . . . . . . .                £2,700.00  

Total Wages Bills:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              £100,805.00

Gross Profit 		

Revenue less wages. . . . . . . . . . .            £181,050 - £100,805. . . . . . .        £80,245.00

Overheads

Marketing & incidentals. . . . . . . .       . . . . . . . . . . . . . . . . . . . . . . . . . £18,000.00

Year 2 Results

Net Profit. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      £62,245.00 
Return on Investment. . . . . . . . . . . . . . . . . . .                  £124.49 per square foot

Time/Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday

9.30-10.30 Matwork Private x2 Matwork Private x2 Matwork Matwork

10.30-11.30 Private x2 Matwork Private x2 Matwork Private x2 Private x1 Matwork

12.00-13.00 Matwork Private x2 Matwork Private x2 Matwork Private x1 Private x1

13.00-14.00 Private x2 Matwork Private x2 Matwork Private x2

14.30-15.30 Private x1 Private x1 Private x1 Private x1

15.30-16.30 Private x1 Private x1 Private x1 Private x1

17.00-18.00 Private x2 Private x2 Matwork Private x2 Matwork

18.00-19.00 Matwork Private x2 Private x2 Private x2

19.30-20.30 Private x2 Matwork Private x2 Private x2

20.30-21.30 Private x2 Private x1 Private x1 Matwork
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Studio Timetable in Year 2 

In Year 2, the studio manager teaches for 30 contact hours per week.
Each of the self-employed instructors is contracted for 20 hours per week.

Within the programme three matwork 
classes are taught per weekday in 
peak times (morning x1, lunchtime x1, 
evening x 1) and one session on each 
of the Saturday and Sunday mornings.  
This is a total of 17 matwork classes in 
the week.

Private sessions are taught during the 
remainder of the peak times giving a 
total of 45 private sessions a week.

In off peak times the studio manager 
teaches a further combination of one-
to-one, duo or trio private sessions for 
8 hours in the week.


